Planning District One Behavioral Health Services
Board Meeting —June 24, 2026
Community Connections

Board members present: Robert Ledford, Susan Widener, JoAnna Edds, Joey Carico, Margaret Gibon,
Lana Mullins and Bobby Cassell

Board members absent: Robert Fultz, Jr.

Staff members present: Sandy O’Dell, Kim Howell, Lisa Kilgore, Megan Herron, Kristie Hammonds, Kim
Trantham and Heather Crouse

Others present: None

A quorum was present.

V.

VI.

Call to order
The meeting was called to order by the Chair, Robert Ledford.

Invocation
The Invocation was led by Kim Trantham

Additions or changes to the agenda
There were no additions or changes to the agenda.

Public Comment
There was no public comment.

Secretary’s Report
Susan Widener made a motion to approve the May 27, 2026 minutes as presented, Joey
Carico seconded the motion. The motion passed unanimously.

Financial Report
Kristie Hammonds presented the Frontier Health May 2026 financial report
e For May FY26 Virginia services had a margin of $163 and fiscal YTD margin of $107,392.

JoAnna Edds reviewed the May 2026 PD1 financial report and Kim Howell presented it to

the board members.

e The PD1BHS Administrative office had a margin of $6,394.72 and a fiscal YTD margin of
$107,657.85

Bobby Cassell made a motion to file the financial report as presented, Joey Carico seconded
the motion and it passed unanimously.



VIL.

VIH.

Xl

Chair Report

e There will not be a board meeting in July. The next meeting is scheduled for August 26,
2026
e Margaret Gibson and Susan Widener have been reappointed to represent Lee County.

Finance Committee

JoAnna Edds stated the Finance Committee met on June 24, 2026 to discuss the FY 2027
PD1 Administrative Budget. The finance committee recommends the approval of the
administrative budget as presented. The Finance Committee recommendation serves as a
motion and a second. The motion passed unanimously.

Frontier Health Annual Contract

Sandy O’Dell and Kim Howell reviewed the PD1/Frontier Health contract for FY 2027 and
discussed recommended changes with board members. Lana Mullins made a motion to
approve the contract as presented, Susan Widener seconded the motion and it passed
unanimously.

Executive Director Report

e Ms. O’Dell thanked the Finance Committee and Kim Howell for their work on the
budget.

» Discussed Data Reporting and Performance measurements. PD1 continues to face
significant challenges with data submissions to DBHDS. The challenges are largely
associated with the implementation of the states new electronic data exchange and
revised data collection processes implemented in FY26. Staff will continue to work with
the Department to ensure the reported data reflects the services that are provided. Ms.
O’Dell thanked staff and the Frontier Health IT department for all the work they have
been doing.

e The Adolescent Intensive OQutpatient program and Recovery Housing grants were
approved by the Opioid Abatement authority for FY27.

e A request for expansion of the 23-hour Crisis program has been submitted to DBHDS.

e Frontier Health will be mailing invitations to the December board meeting, please rsvp
to the number listed on the invitation.

Service Reports

e Kim Trantham reported that Mental Health Case Management services numbers
have remained steady, but numbers could decrease slightly during summer break.
e There have been 6 referrals for Permanent supported housing.

VALUES TFC are serving 21 children.
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XV.

Service Outcomes
e Megan Herron reviewed the service outcomes data report. There were 4 adult state
hospital admissions for May 2026 and an additional 2 for court ordered competency
restoration admissions.

Frontier Health Report

e Kristie Hammonds reported Virginia services had a 17.6% year-to-date turnover rate.
There are 37 vacancies with 16 of those being new positions.

e Ms. Hammonds thanked the Frontier Health Foundation Board of Directors for helping
with the purchase of spirit month gifts for staff.

e The Frontier Health budget has been approved by the Board of Directors. New PTO (paid
time off) and sick leave policies have been approved.

e Reported there were no findings in a recent VALUES program audit and thanked staff for
their hard work. ’

¢ Ms. Hammonds announced Charlie Good, former Frontier Health CEO passed away on
June 23,

Executive Committee

Susan Widener made a motion that in accordance with Section §2.2-3711, Subsection A.1 of
the Code of Virginia that the board go into closed session to discuss personnel issues.
Margaret Gibson seconded the motion and it passed unanimously.

Robert Ledford invited Sandy O’Dell and Megan Herron to stay and requested all other staff
and guest to leave the meeting.

JoAnna Edds made a motion to return to regular session, Lana Mullins seconded the motion
and it passed unanimously.

Robert Ledford polled the board members as to the fact that only personnel issues were
discussed in the closed session:

Robert Ledford Yes
Joey Carico Yes
JoAnna Edds Yes
Lana Mullins Yes
Susan Widener Yes
Bobby Cassell Yes
Robert Fultz Jr Absent
Margaret Gibson Yes

. Lana Mullins made a motion to approve the contract as reviewed in closed session for hiring

Heather Crouse as Executive Director effective February 1, 2027. JoAnna Edds seconded the
motion and it passed unanimously.

Board Member's Comments
There were no additional comments.



XVI. Date and location of next meeting
The next meeting will be held on Wednesday, August 26, 2026 at 5 pm at Community

Connections.

XVIl.  There being no other business, Joey Carico made a motion to adjourn, Margaret Gibson
seconded the motion and it passed unanimously.

Respectfully Submitted,
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Susan Widener, Secretary




