Planning District One Behavioral Health Services
Board Meeting — March 25, 2026
Community Connections

Board members present: Robert Ledford, Susan Widener, JoAnna Edds, Robert Fultz, Jr., Bobby Cassell

and Margaret Gibson

Board members absent: Lana Mullins and Joey Carico

Staff members present: Sandy O’Dell, Kim Howell, Lisa Kilgore, Megan Herron, Kristie Hammonds, Kim
Trantham, Heather Crouse and Hope Salyers

Others present: None

A quorum was present.

Iv.

VI.

Call to order
The meeting was called to order by the Chair, Robert Ledford.

Invocation
The Invocation was led by board member, Robert Fultz Jr.

Additions or changes to the agenda
There were no additions or changes to the agenda.

Public Comment
There was no public comment.

Secretary’s Report
Margaret Gibson made a motion to approve the Februar%ZS, 2026 minutes as presented,
JoAnna Edds seconded the motion. The motion passed unanimously.

Financial Report
Kristie Hammonds presented the Frontier Health February 2026 financial report
e For February FY26 Virginia services had a margin $736 and fiscal YTD margin of $98,430.

JoAnna Edds reviewed the February 2026 PD1 financial report and Kim Howell presented it

to the board members.

e The PD1BHS Administrative office had a margin of $6,056.82 and a fiscal YTD margin of
$63,835.46.

JoAnna Edds made a motion to file the financial report as presented, Susan Widener
seconded the motion and it passed unanimously.



VII.

VIIL

Xl

Chair Report

Save the Date - The Frontier Health Annual board meeting will be held on Friday, December
4, 2026 at 5:30 at the Carnegie Hotel in Johnson City, TN with a program to follow at the
Martin Center.

PD1 Bylaws

Margaret Gibson made a motion to adopt the updated PD1 Bylaws as presented, Bobby
Cassell seconded the motion and it passed unanimously. Approved copies will be handed
out at the April 22, 2026 board meeting.

Same Day Access Services

Hope Salyers, Director of Qutpatient and Same Day Access services discussed services.
Individual, family, couples and group services are provided in all three outpatient clinics. Ms.
Salyers discussed evidence-based treatment practices and staff training.

The Same Day Access (SDA) adult intake pilot with Nurse Practitioners, which began in
October 2025 has been successful in return appointments for both case management and
medication services. The next step is phasing in Nurse Practitioner providing initial
assessments SDA services for children and youth.

Ms. Salyers shared a success story.

Executive Director Report

e Sandy O’Dell discussed the DBHDS ceiling level for retained earnings. If there is more
than 25% of the total restricted funding from state money, a plan will need to be
submitted on how the funds will be used and the department may pause future
payments until the balance is spent down.

e Two bills before the VA General Assembly pertaining to sick leave and FMLA were
discussed.

e Daryl Washington, DBHDS Commissioner will visit the area on Monday, April 6% from
2-5pm

e Lee and Scott County Administrators will be at the PD1 office on Tuesday, April 7"at 1
pm, Ms. O’Dell invited board members to attend.

e Handed out the PD1 2025 annual report.

Service Report
e Kim Trantham reported that Mental Health Case Management services numbers for
February have remained steady.
e The Psychosocial services program closed on March 15™
e SA adult peer services are now billable.

VALUES TFC served 21 children in February.



Xll.  Service Outcomes
e Megan Herron reviewed the service outcomes data report. There were 2 adult state
hospital admissions for February 2026 and an additional 3 for court ordered
competency restoration admissions.

XNl.  Frontier Health Report
e Kristie Hammonds reported for February 2026 Virginia services had a 15% year-to-date
turnover rate. There are 25 vacancies with 9 of those being new positions.
e Frontier Health staff received a 2% pay increase in March.
e Discussed FMLA and sick leave legislation being discussed in Virginia.
e VALUES TFC is looking at applying with the Department of Social Services to expand the
program licensing to serve more children.

XIV., Board Member’s Comments
There were no additional comments.

XV. Date and location of next meeting
The next meeting will be held on Wednesday, April 22, 2026 at 5 pm at Community
Connections.

XVI. There being no other business, Susan Widener made a motion to adjourn, Bobby Cassell

seconded the motion and it passed unanimously.

Respectfully Submitted,

Lhoae Wi

Susan Widener, Secretary




