Planning District One Behavioral Health Services
Board Meeting — October 22, 2025
Community Connections

Board members present: Margaret Gibson, Robert Ledford, Susan Widener, Robert Fultz Jr. and Bobby

Cassell

Board members absent: Joey Carico, Lana Mullins and JoAnna Edds

Staff members present: Sandy O’Dell, Kim Howell, Lisa Kilgore, Megan Herron, Kristie Hammonds, Kim

Trantham and Heather Crouse

Others present: None

A quorum was present.

l.

Call to order
The meeting was called to order by the Chair, Margaret Gibson.

Additions or changes to the agenda
There were no additions or changes to the agenda.

Public Comment
There was no public comment.

Secretary’s Report
Robert Ledford made a motion to approve the September 24, 2025 minutes as presented,
Susan Widener seconded the motion. The motion passed unanimously.

Financial Report

Kristie Hammonds presented the Frontier Health September 2025 financial report

e For September FY26 Virginia services had a margin of $70,211 and fiscal YTD margin of
$75,297

e The profit margin for the month was due to the purchase of two vehicles for the
Permanent Supported Housing program; the purchase was part of the approved budget.

Kim Howell presented the September 2025 PD1 financial report to the board members.
e The PD1BHS Administrative office had a margin of $18,211.14 and a fiscal YTD margin of
$11,528.54

Robert Fultz Jr. made a motion to file the financial report as presented, Robert Ledford
seconded the motion and it passed unanimously.



VI,

VI,

VIIL.

Xl

Chair Report

e The next PD1 Board meeting will be held on Wednesday, November 13, 2025 at 5:00 pm
at the Lonesome Pine Country Club 2706 Country Club Rd in Big Stone Gap. The Finance
Committee (Joey Carico — Chair, Susan Widener, Bobby Cassell and Lana Mullins) will
meet at 4:15 pm. Kim Howell will send out a reminder email to the Finance committee.

Executive Director Report

e Sandy O’Dell reported that the CSB'’s have not been notified of any reductions in federal
funding. There could be an impact to some clients, especially those receiving SNAP
benefits if the government shutdown continues.

e Discussed DBHDS funding formulas. State and federal funding will be allocated
according to formulas that will include 14 indicators considered for each CSB.
Notifications sent out this week stated the funding formulas will not be changed until FY
2028.

e There will be a meeting in early November with local leaders, PSAP directors and the
Sheriff’s Department to discuss the implementation of the Marus Alert System
beginning in 2026. Our localities are only required to implement a portion of the law
since we have a population of less than 40,000 in any one locality.

e Virginia Medicaid is in the process of redesigning and eliminating some behavioral
health services. Medicaid has planned replacement services, but the details have not
been finalized.

Conflict of Interest Statements
Sandy O’Dell discussed the Conflict-of-interest Policy and the Freedom of Information Act.
Board members reviewed and signed the Annual Conflict of Interest statements.

Service Report

Kim Trantham reviewed the Mental Health, Substance Abuse, and Intellectual Disabilities
Statistical unit report for July 1, 2025 through September 30, 2025. The report was
presented in a new format. Page one is data taken from Frontier Health’s programs in their
electronic health records which is data submitted to DBHDS and page two is manual
reporting from Frontier Health service coordinators.

Service Outcomes
e Megan Herron reviewed the service outcomes data report. There were 4 adult state
hospital admissions for September 2025.

Frontier Health Report

e Virginia services have a 13.9% turnover rate and Frontier Health have a 15.7% turnover
rate overall. There are 40 vacancies in Virginia with 12 of those being new positions and
28 are replacement positions.

e The Regional Call center has an 79% answer rate.

e Discussed a new intake model being piloted at Wise County Behavioral Health Services.



e Dr. Kadom has been hired as the new Medical Director and will begin employment on
November 3, 2025.

XL Board Member’'s Comments
There were no additional comments.

X1, Date and location of next meeting
The next meeting will be held on Wednesday, November 19, 2025 at 5 pm at the Country
Club in Big Stone Gap.

XIV.  There being no other business, Bobby Cassell made a motion to adjourn, Robert Ledford

seconded the motion and it passed unanimously.

Respectfully Submitted,

-7 R,

Linnna Edds, Secretary



